Upgrade procedure for Rocket from R26111/R26117 to R261171
Meeting minutes for upgrading the units to R261171 on 05/29/2007
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· This upgrade procedure is only for SECURE units.
· Pls. do NOT pull out the USB cables or power is not lost to the unit during BL upgrade.
· If the BL is older than  or is 3.02 then use the special bootloader upgrade file (Rocket) which will replace with the new 3.09BL.
· The new BL identifies that the current phonecode R26111 is invalid and gives a hab error and stays in the BL flash mode, which is expected result.
· Flash the new 1FF phonecode for R261171
· Pls. note once the new BL is replaced, you cannot switch back to older BL
_1244967065/RE  Rocket 2x32 support for R261171.msg
RE: Rocket 2x32 support for R261171

		From

		Boyere Olivier-BOB013

		To

		Huang Hua-W30115; Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008; Lassiter Kim-LSSK001

		Cc

		Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001; OMalley Dermot-WDO004; Faltinowski Annette-WLAD11

		Recipients

		hua.huang@motorola.com; Neeraj.Ahuja@motorola.com; rick.hill@motorola.com; alpesh@motorola.com; SJONNAL1@motorola.com; younuskhan@motorola.com; Robert.P.Wiegand@motorola.com; andrew.drake@motorola.com; C.Jones@motorola.com; kim.lassiter@motorola.com; SurendraPrasad@motorola.com; dhaval.patel@motorola.com; Mike.Stelzner@motorola.com; sean.lin@motorola.com; B.Pan@motorola.com; stephen.mckinley@motorola.com; Dermot.Omalley@motorola.com; Annette.Faltinowski@motorola.com



Hua,

 

It will be R261171RK_U_99.41.04R + any required CRs.

 

Thanks

Olivier



  _____  


From: Huang Hua-W30115 
Sent: 25 May 2007 21:03
To: Boyere Olivier-BOB013; Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008; Lassiter Kim-LSSK001
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001; OMalley Dermot-WDO004; Faltinowski Annette-WLAD11
Subject: RE: Rocket 2x32 support for R261171



Olivier & Siva:

 

Do you know what label the phone code is going to be based?  We need to check to see if some critical CR for FOTA is included in this release.

 

Thanks,

 

Hua



  _____  


From: Boyere Olivier-BOB013 
Sent: Friday, May 25, 2007 6:04 AM
To: Huang Hua-W30115; Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008; Lassiter Kim-LSSK001
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001; OMalley Dermot-WDO004; Faltinowski Annette-WLAD11
Subject: RE: Rocket 2x32 support for R261171



Hua,

 

The account team has also confirmed that VF will want FOTA on Rocket.

 

Thanks

Olivier



  _____  


From: Huang Hua-W30115 
Sent: 24 May 2007 19:24
To: Boyere Olivier-BOB013; Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008; Lassiter Kim-LSSK001
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001; OMalley Dermot-WDO004; Faltinowski Annette-WLAD11
Subject: RE: Rocket 2x32 support for R261171



Olivier:

 

Here is an response I got from the Experience team on whether Vodaphone supports FOTA.   It should provide more info toyou when you verify whether the FOTA needs to be supported on this release.

 

Thanks,

 

Hua



  _____  


From: Boyere Olivier-BOB013 
Sent: Thursday, May 24, 2007 11:51 AM
To: Boyere Olivier-BOB013; Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Huang Hua-W30115; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001
Subject: RE: Rocket 2x32 support for R261171



Thank you to all who attended the meeting today!

Present: Alpesh, Surendra, Siva, Hua, Andy, Steve Mc, Olivier.

It was confirmed that only 2 use cases need to be covered (last two in Alpesh's list):

Units Sitting at CFC or with the Customer, upgrade from R26117 to R261171 with IMEI present. This is because the reason for supporting Rocket on R2.61.1.7.1 is to provide an MOL release for phones that are returned by a customer.

Sitting at the CFC, upgrade from R26117 to R261171 without IMEI present.

 

The Bootloader will be upgraded from BL302 to 309. Units returned by the customer with IMEIs can have a BL upgrade at the CFC or service centre.

The upgrade path from R26117 to R261171 will be in two parts with first a BL upgrade.

 

A single config spec is required from the integration team: Alpesh/Surendra to follow up with Mark Kessler.

 

It is not known whether Vodafone will require FOTA functionality. Olivier to confirm by 25 May whether this is required.

 

The BL team will require 2 phones secure without IMEIs and 2 secure with IMEIs

The FOTA team will require 1 phone secure without IMEI and 1 secure with IMEI

Siva to confirm HW requirements from platform integration team.

 

Please let me know if I have missed or mis interpreted anything.

 

Regards

Olivier


 

  _____  


From: Boyere Olivier-BOB013 
Sent: 23 May 2007 14:58
To: Ahuja Neeraj-NAHUJA1; Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Huang Hua-W30115; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113; Drake Andy-DRKN001; Jones Christopher-WCJ008
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Pan Brian-BPAN1; McKinley Steve-MCKS001
Subject: RE: Rocket 2x32 support for R261171



Alpesh,

 

I've had a look at the use cases that you presented below.

It appears that the main use case that we need to consider is the last but one: 

Units Sitting at CFC or with the Customer, upgrade from R26117 to R261171 with IMEI present. This is because the reason for supporting Rocket on R2.61.1.7.1 is to provide an MOL release for phones that are returned by a customer.

 

In a lesser extent we may need to consider the last use case (same as the other one but without the IMEI). This for some phones sitting at the CFC, not yet shipped. This has a lesser priority as it is unlikely that we will sell more phones.

 

Use cases 1 and 3 do not apply to Rocket as it was never shipped/programmed at CFC with R26111 SW.

Similar situation with use cases 2 and 4. Rocket customer SW was always R26117 and I am assuming that all units that were built have already been re-flashed with R26117 customer SW (Chris or Andy can you confirm?).

 

Use cases 5 and 6 (newly built units) do not apply here as no more Rocket units will be built.

 

On another note do the units required for testing have to be engineering units? We can provide secure units (with or without IMEIs).

Please let me know urgently if you can use these or please explain why they have to be engineering.

As a reminder: all the units that will go through the upgrade are already built and secured.

 

Thanks

Olivier

 

 



  _____  


From: Ahuja Neeraj-NAHUJA1 
Sent: 22 May 2007 23:59
To: Hill Rick-rhill; Viramgami Alpesh-AVIRAMG1; Huang Hua-W30115; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013; Pan Brian-BPAN1
Subject: RE: Rocket 2x32 support for R261171



I have already asked Olivier to provide 15 non-IMEI non-secure units for MDS.

I also believe Mark Kessler has requested 5 such units for Integration and Factory team as well.

 

Olivier - looks like unavailability of this is holding up the secure signing process.

Please advise when you will ship units to Libertyville.

 

Thanks,

Neeraj

 



  _____  


From: Hill Rick-rhill 
Sent: Tuesday, May 22, 2007 3:32 PM
To: Viramgami Alpesh-AVIRAMG1; Huang Hua-W30115; Ahuja Neeraj-NAHUJA1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1; Wiegand Robert-QA2113
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013; Pan Brian-BPAN1
Subject: RE: Rocket 2x32 support for R261171



adding Bob... He worked on this issue when Brian left for PTO



  _____  


From: Viramgami Alpesh-AVIRAMG1 
Sent: Tuesday, May 22, 2007 2:37 PM
To: Viramgami Alpesh-AVIRAMG1; Huang Hua-W30115; Ahuja Neeraj-NAHUJA1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013; Pan Brian-BPAN1; Hill Rick-rhill
Subject: RE: Rocket 2x32 support for R261171



Adding Rick since Brian is OOO till 6/4. 



  _____  


From: Viramgami Alpesh-AVIRAMG1 
Sent: Tuesday, May 22, 2007 2:34 PM
To: Huang Hua-W30115; Ahuja Neeraj-NAHUJA1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013; Pan Brian-BPAN1
Subject: RE: Rocket 2x32 support for R261171



Adding Brian Pan from LLS.

 

Hua brings up a good point about the hardware. 

BL will also need 4 units - engineering, non-imei. 

 

Brian, 

Would you need any hardware for your testing? Or if some issue comes up, would you like to have any?


  _____  


From: Huang Hua-W30115 
Sent: Tuesday, May 22, 2007 2:30 PM
To: Ahuja Neeraj-NAHUJA1; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013
Subject: RE: Rocket 2x32 support for R261171



Neeraj:

 

I don't think we have had any secure Rocket phones before, we will need some Rocket units (2 for the DM/FOTA team)  without IMEI programmed so that we can convert to secure units for testing.

 

Thanks,

 

Hua



  _____  


From: Ahuja Neeraj-NAHUJA1 
Sent: Tuesday, May 22, 2007 2:26 PM
To: Huang Hua-W30115; Viramgami Alpesh-AVIRAMG1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198; Boyere Olivier-BOB013
Subject: RE: Rocket 2x32 support for R261171



Adding Olivier to the loop .. he is the Software PM from Product team.

Please make sure he is copied on all correspondence for Rocket going forward.

 

Thanks,

Neeraj

 



  _____  


From: Huang Hua-W30115 
Sent: Tuesday, May 22, 2007 2:25 PM
To: Viramgami Alpesh-AVIRAMG1; Ahuja Neeraj-NAHUJA1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Lin Xiong-W30198
Subject: RE: Rocket 2x32 support for R261171



Alpesh:

 

As before, a separate directory for Rocket on R261171 will need to be created since the memory map is different from the26111/26117 releases.

 

The FOTA feature will have to be separately verified.

 

Thanks,

 

Hua

 

 



  _____  


From: Viramgami Alpesh-AVIRAMG1 
Sent: Tuesday, May 22, 2007 2:18 PM
To: Ahuja Neeraj-NAHUJA1; Jonnalagadda Sivaramprasad-SJONNAL1; Iynoolkhan Younuskhan-YIYNOOL1
Cc: Reddy Surendra Prasad-CMFX46; Patel Dhaval-W36054; Stelzner Michael-E50205; Huang Hua-W30115
Subject: Rocket 2x32 support for R261171
Importance: High



Hi Team, 

 

It's been a while since I last wrote you guys a note :)

 

Following CR is submitted for Security team to create CSFs. 

LIBmm10182 - Rocket Non-Monolithic 2x32 R261171 CSF Support

This CR only accounts for R261171 memory map and not R26117. 

 

I wanted to make it clear that there is more work than just creating CSFs - in particular, different use-cases to support. I'm adding Hua since FOTA validation will also be required.  

 

Below are the use-cases that we discussed during Volans and IG. Please take some time to review them and let us know what use-cases need to be supported.  

We can have a meeting as well to discuss them, if needed. 

 

Thanks, 

 

-Alpesh

 

Possible Location of the Phone	 Current Release	 Current Bootloader	 Target Bootloader	 Is Secure Phone	 Is IMEI Present	 Target Software Release	 Number Steps Needed for Upgrade	 Comments	

Customer/CFC	 R26111	 3.02	 3.09	 Yes	 Yes	 R26117	   2 step non-reversible upgrade process reqired.  

- New CSFs required, New SRKs for UA, APP and RDL (2 weeks)

- Upgrade path, BL release etc support from BL side.

Units Sitting at CFC, Customer	

Factory/CFC	 R26111	 3.02	 3.09	 Yes	 No	 R26117	 	Units built and sitting at CFC or at Factory	

Customer/CFC	 R26111	 3.02	 3.09	 Yes	 Yes	 R261171	   - New CSFs required

- Upgrade path required.  

Units Sitting at CFC, Customer	

Factory/CFC	 R26111	 3.02	 3.09	 Yes	 No	 R261171	   Same as previous 	 Units built and sitting at CFC or at Factory	

Factory	 R26111	 3.09	 3.09	 Yes	 No	 R261171	   - New set of CSFs to be created based on R26111 with CUS_CODE=1

- No upgrade path needed

 

New Units	

Factory	 R26111	 3.09	 3.09	 Yes	 No	 R26117	   - New set of CSFs to be created based on R26117 with CUS_CODE=1

- No upgrade path needed

 

New Units	

Customer/CFC	 R26117	 3.02	 3.09	 Yes	 Yes	 R261171	   - Needs special upgrade path  

Units Sitting at CFC, Customer	

Factory/CFC	 R26117	 3.02	 3.09	 Yes	 No	 R261171	   - Needs special upgrade path 	 Units built and sitting at CFC or at Factory	




