Upgrade Procedure to upgrade the phone to 99.50.00R Onwards
=============================================================

Follow BL changes for Volans and Izar global SECURE hardware from http://compass.mot.com/doc/232064828/Upgrade_Volans_IzarGlobal_2611X_to_261171.doc
Important Notes:

1. For older hardware which do not have default subsidy password, use the Miniflex to set the subsidy password to 12345678. 

Compass Location t: http://compass.mot.com/go/206772690. 

If you do not do this, your phone will be locked after upgrading to a secure build. 

Upgrade Procedure:

1. Refer to the Appendix a to confirm if you have the correct Boot Loader else update it before flashing a 1FF – See Appendix a.

2. Flash the 1FF using Appendix b.
Appendix a:

Boot Loader Upgrade Procedure for R261171 Build Lines


1) Upgrading Boot loader on Engineering Phones [Non-Monolithic]
Flash the Boot loader replacer file located at: 
Volans: Bootloader_Only_flash.shx
Izar Global: Bootloader_Only_flash.shx 

http://compass.mot.com/go/boot-release-0440 
http://compass.mot.com/go/boot-release-0309
2) Upgrading Boot loader on Production Phones [Non-Monolithic] – NON-IMEI
NOTE: There is an issue in upgrading Production/Secure hardware with IMEI phones and for IZAR GLOBAL phone – SECURE + NON-IMEI.

CR LIBll87112 has been created to fix this issue
Production phones that have IMEI number such as “NA” or …000123456… can be upgraded with the new boot loader file. But, production phones with IMEI number such as …004XXXX… OR numbers which are not in 1234… sequencing order should not be upgraded as they are IMEI phones.

Flash the Boot loader replacer file located at: 
Volans:

volans_261171_special_upgrade_file_replacer.shx 

 This upgrade procedure is only for SECURE units. Please DO NOT pull out the USB cable and make sure power is not lost during BL upgrade. Use this special bootloader upgrade file (for Volans) which will replace existing BL with the new 3.09BL

Izar Global:
izarglobal261171_special_upgrade_file_replacer.shx 

 * This upgrade procedure is only for SECURE units. * Please DO NOT pull out the USB cable and make sure power is not lost during BL upgrade. * Use this special bootloader upgrade file (for IzarGlobal) which will replace existing BL with the new 3.09BL 
1) Upgrading Boot loader for Monolithic Hardware- Engineering hardware: 

Flash the Boot loader Replacer file located at: 
Volans & Izar Global: http://compass.mot.com/go/boot-release-0304
Sumba MONO & NON-MONO:   http://compass.mot.com/go/boot-release-0470 
IMPORTANT  NOTE :
* With BL 4.70R, you'll need to use RSD Lite 3.5 and up. * BL 4.70R will not work with RDL older than 04.00. * Any superfile using RDL version older than 04.00, needs to upgrade the RDL version to at least 04.00.
http://compass.mot.com/go/233744066 for both Sumba Monolithic and Non-monolithic hardware – Including Signed Sumba Monolithic hardware.

Appendix b:

Flashing the Correct 1FF

Flash the 1FF of the Current build
