	Use Case
	Possible Location of the Phone
	Current Release
	Current Bootloader
	Target Bootloader
	Is Secure Phone
	Is IMEI Present
	Target Software Release
	Comments

	Use case #1
	Customer/CFC
	R26111
	3.02 or older
	3.09
	Yes
	Yes
	R261171
	Units Sitting at CFC, Customer

	Use case #2
	Factory/CFC
	R26111
	3.02 or older
	3.09
	Yes
	No
	R261171
	Units built and sitting at CFC or at Factory

	Use case #3


	Customer/CFC
	R26117
	3.02 or older 
	3.09
	Yes
	Yes
	R261171
	Units Sitting at CFC, Customer

	Use case #4
	Factory/CFC
	R26117
	3.02 or older
	3.09
	Yes
	No
	R261171
	Units built and sitting at CFC or at Factory

	Use case #5
	Factory
	R26111
	 Fact is currently with 3.02 and upgrade to SW version with 3.09
	3.09
	Yes
	No
	R261171
	New Units


 Upgrade procedure for Izarglobal/Volans from R26111/R26117 to R261171
For use-case #1 to use-case #4
· This upgrade procedure is only for SECURE units.
· Pls. doNOT pull out the USB cables or power is not lost to the unit during BL upgrade.
· Use the special bootloader upgrade file (http://compass.mot.com/go/231946590 -- For Volans, http://compass.mot.com/go/231955531 -- for Izar Global) which will replace with the new 3.09BL
· The new BL identifies that the current phonecode R26111 is invalid and gives a hab error and stays in the BL flash mode, which is expected result.
Flash the new 1FF phonecode for R261171 NOTE: when flashing the 1FF. When the 1FF is in the validating the checksums mode, HOLD DOWN THE "#,*" keys (to put the phone into flash mode) SO that when RSDLite re-start the phone it will come up in flash mode. While in flash mode, just power cycle the phone.
· Pls. note once the new BL is replaced, you cannot switch back to older BL
For use-case #5
· We currently don’t support this feature as we couldn’t get the generic signing enabled for R26111 (3.09 BL) with latest CUST_CODE
