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Using this Template

Any product created must be competitive within its market conditions. This document is a way to capture those specific competitive requirements and track PCS’s ability to meet them for a given time frame.

The “Required” column that appears in all tables throughout this document is used to indicate the specific requirement requested from Marketing. 

The columns labeled “Commit” refer to engineering’s level of commitment to that specific feature in the product design.

To help manage feature creep, the following priority levels will be assigned to certain product attributes:

ESSENTIAL – the product must include all of these attributes to be successful toward its mission

IMPORTANT – these attributes are highly desirable, though no single one of them can be labeled “essential”.  Some subset (one to two thirds) of these attributes must be included in the product commitment. The exact mix is subject to flexible negotiations between marketing and engineering, but it is unacceptable for engineering to ignore these attributes and commit to only the essential list.

OPTIONAL – these attributes should be seriously evaluated for feasibility, but if none can be included due to unacceptable trade-offs in high priority areas, the product concept is still viable, albeit with an altered marketing strategy. 

Requirements such as launch date and product costs are shown as numerical targets, and may indicate a range between “optimal” and “acceptable”. 

Do not change the name or order of the sections or sub-sections in this template. All Product Description documents will be constructed the same way to minimize bias and maximize rigor. Individual tables can be modified to reflect the specific needs of your program. If additional information is required that is not covered in this template, add it to the end of the document.

Every Product Description document will have an associated Business Case document. When asked, place a link and indicate the location of that document for others to reference when needed.
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1. Product Overview 
Mobile Devices Business has enjoyed great success with Razor in 2004 and expects big things from Pebl and Slvr in 2005.  In 2006 we look to continue that trend with the introduction of the next icon internally named Canary.
During the initial product conception Canary was thought to be a lower cost refresh to Razr.  After further evaluation of consumer preferences and competitive landscape, the direction of the program has evolved to be a very compelling iconic product offering.   

Canary features will include: 

· 2 Mega-pixel camera 

· Moto Sync – Over the air synchronization of contacts, calendar and email
· T-Flash external memory

· i-Tunes client with airplane mode and stereo EMU

· Dynamic Idle

· VST

· Full 262K (18 bit) color wallpapers & screensavers

· 65K color external display

· Class 12 EDGE

A brief description of the Canary target consumer: 
· They purchase high priced, inaccessible luxury items 

·  They insist on being connected to the best of everything. 

·  They have a very strong desire to be seen as connoisseur of quality.  

·  They look for authenticity, consistency and product integrity.  

·  For them appreciation for the best verges on obsession.

1.1. Summary of Value Proposition and Key Selling Points 
The Canary Essence:

Where slender and thin become one
Value Proposition

The Motorola Canary achieves the trifecta in mobile devices by perfectly balancing Design, Craftsmanship and Functionality all in a stunningly slim package.

Key Selling Points/Consumer Experience:  
A legend reborn – 

Building upon one of the most celebrated design of the past decade, the Canary product delivers a new and exciting design experience utilizing exquisite materials and finishes.

Ultimate Imaging – 

Take advantage of the 2 Mega pixel camera, video capture and memory card storage to capture every key moment in high definition.

Synchronization made easy – 

Synchronize all of your contacts, calendar and email over the air at the click of a button utilizing the new Moto Sync application. 
Take your music with you– 

i-Tunes™ music player, T-flash memory, and airplane mode give you music and mobile to go.  (MP3 player all for regions where i-Tunes is not available)

Key Selling Points/Operator Experience:  
Bigger and better ARPU – 

Moto Sync, 2 Mega pixel camera, memory card and video capture mean more data, more often.   

One key press– 

Dedicated operator key keeps your portal front & center.  
EDGE – 

Consumers enjoy even faster browsing, modem, and data transfer, while you enjoy the bandwidth savings and increased revenue.   

No more Idle time– 

Dynamic Portal support delivers customized content for each user.  A non-intrusive way to drive revenue and lock in consumers with unique and personalized services. 

1.2. Competitive Differentiators 

Summary: 

Canary has an EDGE regarding:

Canary is competitive regarding:

Design and CMF




Edge/GPRS







    Smallest 2 MP camera phone in the world
VST

Quad Band internal antenna


Internal and removable memory

Over the air synchronization


Internal & external displays








i-Tunes & Stereo support
1.2.1. Competitive Benchmarking
Products focused on Style and Design
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Canary Competitive Summary:  

Vanta g
Competition is better


           
 Canary is equivalent


Red: Di
 Canary is better
See details on competitive products on compass site below.

http://wiser-emea.mot.com
http://bi.mot.com/
1.3. Business Case Document – 
Due to the Motorola Confidential information disclosed in the Business Case, please access the full document located at the Compass site below.
http://compass.mot.com/go/159743988
The top customers for this program are:

2. Product Variations and Cost Summary

2.1. Product Variations and Launch Dates 

Canary will only be available in one color. 
	Parameter
	Comments
	Required
	Commit

	GPRS Quadband
	N. Asia
	Q1 2006
	

	GPRS Quadband
	High Growth Markets
	Q2 2006
	

	GPRS Quadband
	Europe
	Q1 2006
	

	GPRS Quadband
	North America
	Q2 2006
	

	GPRS Quadband
	Latin America
	Q2 2006
	


2.2. Manufacturing Costs (MCPU)
Due to the sensitivity of the Manufacturing Costs, please access this information at the Compass site below: 

 (permission needed for access)  
http://compass.mot.com/go/159743988
3. Hardware Requirements

The Canary Hardware Requirements can be found at the following Compass site below: 

(permission needed for access)  
                http://compass.mot.com/go/159743988
4. Form Factor 
4.1. Industrial Design
Canary is in the process of being locked down.  Post lockdown, the ID will not be included within this PD in order to maintain the confidentiality of the design.  The ID will be shared with Regions per Mobile Devices on an as needed basis.  
One color will be available at launch.  
4.2. Hardware Customization (Postponement and Co-Branding) 
	Parameter
	Comments 
	Required
	Commit

	Housing (external) color

(flip and battery door)
	One color at SA
	Essential
	

	Chassis color

(internal Mag parts & ski-slope)
	One color at SA
	Essential
	

	Keypad
	7 STD languages
	Essential
	

	Escutcheon Label
	Co-brand will be done on battery door
	Not required
	

	Battery door Labeling
	Laser etching or Printing.  Printing limited to 2 colors
	Essential
	


Carrier logos and physical co-branding will be achieved by laser etching on battery door.  This will be the only co-branding location and will be available for customers 100K Units or more for 2006.  Carrier logos may appear in the display itself as part of a power up banner, wallpaper, screensaver or splash screen. 

4.3 Colors, Finishes, Graphics and Placement – 

	Parameter
	Comments 
	Required
	Commit

	External CLI Lens


	Motorola Logo in Lens
	Essential
	

	Internal Lens


	Motorola logo at top of lens


	Essential
	

	Battery door


	Motorola Batwing on battery door


	Essential
	


5. Embedded Software Features and User Interface 
5.1. OS Support/Release/Feature List

Canary release R4.52.7 will be based off of the P5.2 platform, below is the link to the Canary SW list and link to the FMDB. *For the latest Canary feature status please see the FMDB 
http://compass.mot.com/go/159743988
The specific Canary release can be found on the Feature Management Database:  
http://features.pcs.mot.com/
5.2. End User Memory Calculations 

The end user memory calculator can be found at the following compass site:
http://compass.mot.com/go/128765643
5.3. Data Support 
	Feature
	Comments 
	Required
	Commit
	MRS #

	GPRS Class 12
	
	Essential
	Yes
	In Baseline

	Phase II USSD
	
	Essential
	Yes
	In Baseline

	High Speed circuit switch data
	
	Not required
	No
	N/A

	CSD - Up to 14.4Kbps standard data operation
	
	Essential
	Yes
	In Baseline

	IrDA support 
	
	Not Required
	No
	N/A

	Phone book sync (Mobile Phone Sync)
	
	Essential
	Yes
	In Baseline

	EDGE Class 12
	
	Essential
	Yes
	10134

	Bluetooth (Class 2)
	
	Essential
	Yes
	In Baseline

	USB Cable support
	
	Essential
	Yes
	In Baseline


5.4. Carrier Flex Requirements

Please Note:  A core flex will be generated by the core product team for generic settings.  The regions will own responsibility to create customer and regional specific flex requests via VRF’s (Variant Request Forms). 

5.5. Languages Supported 
	Language
	Prompts
	MT-SMS

CB SMS
	Multi-Tap Input Phonebook
	Multi-Tap Input MO-SMS
	Multi-Tap Input WAP
	iTap Input Phonebook
	iTap Input    MO-SMS
	iTap Input WAP

	
	
	
	
	
	
	
	
	

	Arabic
	(
	(
	(
	(
	(
	(
	(
	(

	Bahasa Indonesia
	(
	(
	(
	(
	(
	(
	(
	(

	Bahasa Malay
	(
	(
	(
	(
	(
	(
	(
	(

	Bulgarian
	(
	(
	(
	(
	(
	(
	(
	(

	Croatian
	(
	(
	(
	(
	(
	----
	----
	----

	Czech
	(
	(
	(
	(
	(
	(
	(
	(

	Danish
	(
	(
	(
	(
	(
	(
	(
	(

	Dutch
	(
	(
	(
	(
	(
	(
	(
	(

	English

American and UK
	(
	(
	(
	(
	(
	(
	(
	(

	Estonian
	(
	(
	(
	(
	(
	----
	----
	----

	Finnish
	(
	(
	(
	(
	(
	(
	(
	(

	French
	(
	(
	(
	(
	(
	(
	(
	(

	French Canadian
	(
	(
	(
	(
	(
	(
	(
	(

	German
	(
	(
	(
	(
	(
	(
	(
	(

	Greek
	(
	(
	(
	(
	(
	(
	(
	(

	Hebrew
	(
	(
	(
	(
	(
	(
	(
	(

	Hindi
	(
	(
	(
	(
	(
	(
	(
	(

	Hungarian
	(
	(
	(
	(
	(
	(
	(
	(

	Italian
	(
	(
	(
	(
	(
	(
	(
	(

	Latvian
	(
	(
	(
	(
	(
	----
	----
	----

	LA Spanish (Colombian)
	(
	(
	(
	(
	(
	(
	(
	(

	LA Portuguese (Brazilian)
	(
	(
	(
	(
	(
	(
	(
	(

	Lithuanian
	(
	(
	(
	(
	(
	----
	----
	----

	Norwegian
	(
	(
	(
	(
	(
	(
	(
	(

	Polish
	(
	(
	(
	(
	(
	(
	(
	(

	Portuguese
	(
	(
	(
	(
	(
	(
	(
	(

	Romanian
	(
	(
	(
	(
	(
	(
	(
	(

	Russian
	(
	(
	(
	(
	(
	(
	(
	(

	Serbian
	(
	(
	(
	(
	(
	----
	----
	----

	Slovak
	(
	(
	(
	(
	(
	(
	(
	(

	Slovenian
	(
	(
	(
	(
	(
	----
	----
	----

	Spanish
	(
	(
	(
	(
	(
	(
	(
	(

	Swedish
	(
	(
	(
	(
	(
	(
	(
	(

	Tagalog
	(
	(
	(
	(
	(
	(
	(
	(

	Thai
	(
	(
	(
	(
	(
	(
	(
	(

	Traditional Chinese
	(
	(
	(
	(
	(
	(
	(
	(

	Simple Chinese
	(
	(
	(
	(
	(
	(
	(
	(

	Turkish
	(
	(
	(
	(
	(
	(
	(
	(

	Ukrainian
	(
	(
	(
	(
	(
	----
	----
	----

	Vietnamese
	(
	(
	(
	(
	(
	----
	----
	----

	Urdi / Farsi
	(
	(
	(
	(
	(
	----
	----
	----


5.6. SIM Lock Options List

	SIM Lock Type
	 

	
	Priority
	Commit
	Comment

	HPLM Only
	Essential
	 
	 

	Type 1 HPLMN and 1 IMSI digit
	Essential
	 
	 

	Type 2 HPLMN and 2 IMSI digits
	Essential
	 
	 

	Type 3 HPLMN and GID 1
	Essential
	 
	 

	Type 4 HPLMN and Range of IMSI digits
	Essential
	 
	 

	Type 5 First SIM Inserted
	Essential
	 
	 

	Type 6 First SIS Inserted (GID 1 or No action)
	Essential
	 
	 

	Type 7 First SIM Inserted (GID 1 or Range Setting)
	Essential
	 
	 

	Type 9 PLMN of first SIM Inserted
	Essential
	 
	 

	D2 SIM Lock
	Essential
	 
	 

	Philippines (HPLMN that matches 1st SIM Inserted)
	Essential
	 
	 

	Valid PLMN
	Essential
	 
	 

	Telefonica SIM Lock
	Essential
	 
	 

	Airtel SIM Lock
	Essential
	 
	 


5.7. Embedded Software Customization (Postponement and Co-Branding) 
Unique Skinning will be made available based on a minimum order quantity.   These will be reviewed with the Product Core team.

6. Compliance and Regulations
6.1. Government Regulations and Constraints 

	Approvals
	Comments
	<GSM>

	
	
	Required
	Commit

	North America:
	
	
	

	· FCC+Canada 
	EOTD req for NA 
	Yes
	Yes

	Standard European:
	
	Yes
	Yes

	· Russia
	TBD by region
	Yes
	Yes

	· Ukraine
	TBD by region
	Yes
	Yes

	· Hungary
	TBD by region
	Yes
	Yes

	· Czech Republic
	TBD by region
	Yes
	Yes

	· Israel
	TBD by region
	Yes
	Yes

	· Slovak Republic
	TBD by region
	Yes
	Yes

	· Poland
	TBD by region
	Yes
	Yes

	
	
	
	

	Latin America
	TBD by region
	Yes
	Yes

	Asia:
	TBD by region
	Yes
	Yes

	· China
	
	Yes
	Yes

	· Hong Kong
	
	Yes
	Yes

	· Taiwan
	
	Yes
	Yes

	· Thailand
	
	Yes
	Yes

	· Australia
	
	Yes
	Yes

	· Singapore
	
	Yes
	Yes

	· Malaysia
	
	Yes
	Yes

	· Indonesia
	
	Yes
	Yes

	· Philippines
	
	Yes
	Yes

	· New Zealand
	
	Yes
	Yes


6.2. Other Regulations and Constraints

	Approvals
	Comments
	<GSM>

	
	
	Required
	Commit

	UL
	Accessories only
	Yes
	Yes

	CTIA
	
	Yes
	Yes

	BABT
	
	Yes
	Yes


6.3. Infrastructure Compliance
	Infrastructure
	<GSM>

	
	Required
	Commit

	Ericsson
	Yes
	Yes

	Motorola
	Yes
	Yes

	Alcatel
	Yes
	Yes

	Siemens
	Yes
	Yes

	Nokia
	Yes
	Yes

	Lucent
	Yes
	Yes

	Nortel
	Yes
	Yes

	ShangHai Bell
	Yes
	Yes

	ZTE
	Yes
	Yes

	Samsung
	Yes
	Yes

	Hua Wei
	Yes
	Yes


6.4. Disability Compatibility

The DA feature tracking for Canary is attached below. 
	PRODUCT
	Canary

	PS&C REFERENCE #
	 

	THUMBNAIL IMAGE
	N/A

	SIGNALING
	GSM 850, 900, 1800, 1900

	U.S. PRODUCT
	Yes

	SA STATUS
	Q1 2006

	HEARING / SPEECH RELATED FEATURES
These features tend to increase the usability of the product for people who have limited hearing and/or speech capabilities.
	FEATURE  STATUS
COMMITTED = Development Commitment
NO = Not On the Product
N/A = Not Applicable to the Product
VERIFIED = Feature Verified by PS&C

	 Expected Basic Features
	 

	Vibracall Alert 
	COMMITTED

	Visual Alerts for Power-On, Power-Off, and Low Battery 
	COMMITTED

	Keypad Depression Feedback (visual and/or tactile)
	COMMITTED

	Hearing Aid Coupling Speaker (e.g., dynamic speaker)
	COMMITTED

	Standard 2.5 mm Headset Jack / Audio Cut-off
	COMMITTED As an Accessory with a Dongle via the EMU connecctor

	Motorola Neckloop Compatible (SYN7875)
	COMMITTED As an Accessory with a Dongle via the EMU connecctor

	TTY Compatibility (carrier dependent)
	COMMITTED As an Accessory with a Dongle via the EMU connecctor

	 Additional Features
	 

	Variety of Ringer Tones over various frequency ranges
	COMMITTED

	Connectivity to Augmentative Speech Device
	NO

	Two-Way Text Messaging
	COMMITTED

	Speech-to-Text Feature
(user's words converted to text)
	NO

	Concave "cupped" earpiece housing
	NO

	Additional accessories that could improve hearing / speech accessibility:
	NO

	Other Hearing/Speech Related Features:
	NO

	VISION RELATED FEATURES
These features tend to increase the usability of the product for people who have limited visual capabilities.
	FEATURE  STATUS
COMMITTED = Development Commitment
NO = Not On the Product
N/A = Not Applicable to the Product
VERIFIED = Feature Verified by PS&C

	 Expected Basic Features
	 

	Nib on 5 Key and/or Nibs on F and J keys (QWERTY)   
	Raised surface Around the 5 Key COMMITTED

	Keys are “raised” from surface and can be distinguished by touch
	COMMITTED

	Function keys look and feel different from Number Keys
	COMMITTED

	Keypad Depression Feedback (audible and/or tactile)
	COMMITTED

	Unique Sounds for both Power-On and Power-Off      
	COMMITTED

	Distinct Sounds for Function keys versus Number keys
	COMMITTED

	Audible Low Battery Warning
	COMMITTED

	Audible Volume Level Indicator 
	COMMITTED

	Display Backlighting
	COMMITTED

	Colorblind Friendly 
(Color is not be the only means of conveying information)
	COMMITTED

	Alternate Format User Manuals
	COMMITTED

	 Additional Features
	 

	Ringer I.D. for identifying callers
	COMMITTED

	Voice Dialing
	COMMITTED

	Voice Menu Navigation
	COMMITTED

	Display information is spoken by the product
	NO

	Menus are spoken by the product
	NO

	Speech-to-Text Feature
(user's words converted to text)
	NO

	Voice Recorder
	COMMITTED

	Global Positioning System (GPS or AGPS)
	NO

	Backlight for Keypad (keys visible in the dark…)                
	COMMITTED

	Zoom display or Enlarged Fonts
	COMMITTED

	Adjustable Contrast Display                
	COMMITTED

	Common Symbols / Icons for explanations
	COMMITTED

	Plug Polarity (User can not plug in the wrong way)
	COMMITTED

	External, "snap-in" battery (N/A for embedded batteries)
	COMMITTED

	Additional accessories that could improve vision accessibility:
	NO

	Other Vision Related Features:
	NO

	MOVEMENT / MANIPULATION RELATED FEATURES
These features tend to increase the usability of the product for people who have limited movement and/or manipulation capabilities.
	FEATURE  STATUS
COMMITTED = Development Commitment
NO = Not On the Product
N/A = Not Applicable to the Product
VERIFIED = Feature Verified by PS&C

	 Expected Basic Features
	 

	Total Weight Less than 12 oz (340g)
	COMMITTED

	Shape of Device (e.g., "Candy Bar" / "Clam Shell"):
	CLAM SHELL

	Side Indents / Tabs for Flips
	COMMITTED

	Touch Screens: Not Heat Activated
(Human touch not required to activate touch screen)
	N/A

	Keypad Depression Feedback (audible and/or visual)
	COMMITTED

	 Additional Features
	 

	Lanyard Pin for key ring or wrist strap
	COMMITTED

	iTAP capable
	COMMITTED

	Optional mode if multiple keys must be depressed simultaneously
	NO

	Menu actions either reversible or able to have request for confirmation (e.g., “Undo” or “Are you sure?”)  
	COMMITTED

	No controls that require pinching, twisting, or wrist rotation
	COMMITTED

	Buttons/keys have non-slick surface
	NO

	“Automatic Answer” feature  
	COMMITTED

	“Any Key Answer” feature 
	COMMITTED

	External, "snap-in" battery (does not apply to embedded batteries)
	COMMITTED

	Non-slip grips on sides of product     
	NO

	Flat back on product for table-top operation
	COMMITTED

	Speech-to-Text Feature
(user's words converted to text)
	NO

	Auto-redial feature when system is busy
	COMMITTED

	Additional accessories that could improve Movement / Manipulation accessibility:
	NO

	Other Movement / Manipulation Related Features:
	NO

	COGNITION / OTHER RELATED FEATURES
These features tend to increase the usability of the product for people who have limited cognitive capabilities or other disabilities not specifically covered by the above categories.
	FEATURE  STATUS
COMMITTED = Development Commitment
NO = Not On the Product
N/A = Not Applicable to the Product
VERIFIED = Feature Verified by PS&C

	 Expected Basic Features
	 

	Function keys look and feel different from Number Keys
	COMMITTED

	Similar Functions Grouped Together
	COMMITTED

	Manual Scroll Operation
(User scrolls through messages at own pace)
	COMMITTED

	Screen Refresh outside of 3 Hz and 60 Hz range (reduce "flicker")
	COMMITTED

	 Additional Features
	 

	User Responses Independent of Time Limits
	COMMITTED

	 iTAP capable
	COMMITTED

	Common Symbols / Icons for explanations
	COMMITTED

	Auto-redial feature when system is busy
	COMMITTED

	“Automatic Answer” feature  
	COMMITTED

	Lanyard Pin for key ring or wrist strap
	COMMITTED

	Menu actions either reversible or able to have request for confirmation (e.g., “Undo” or “Are you sure?”)  
	COMMITTED

	“Any Key Answer” feature 
	COMMITTED

	Voice Dialing
	COMMITTED

	Voice Menu Navigation
	COMMITTED

	Display information is spoken by the product
	NO

	Menus are spoken by the product
	NO

	Speech-to-Text Feature
(user's words converted to text)
	NO

	Voice Recorder
	COMMITTED

	Global Positioning System (GPS)
	NO

	Plug Polarity (User can not plug in the wrong way)
	COMMITTED

	External, "snap-in" battery (does not apply to embedded batteries)
	COMMITTED

	Additional accessories that could improve Cognition / Other accessibility:
	NO

	Other Cognition / Other Related Features:
	NO


7. Accessories and Connectivity 

	Accessories
	Comments
	Required
	Commit

	740 Nominal Battery
	
	Essential
	

	Bluetooth Pro Car Kit
	
	Essential
	

	Bluetooth Headset (Mini Blue) H5
	
	Essential
	

	Bluetooth PC USB Adapter
	SYN0717A
	Important
	

	EMU – VPA
	
	Essential
	

	EMU - Mono Send-End Headset
	
	Essential
	

	EMU - Stereo Send-End Headset
	
	Essential
	

	EMU - Travel Chargers
	Current portfolio
	Essential
	

	EMU-Rapid Charger (US/UK/EMEA)
	
	Essential
	

	EMU - Self Install Car kit
	
	Essential
	

	EMU - Mini USB Data Cable
	SKN6371
	Essential
	

	Mobile Phone Tools (MPT) Phase III

- USB Cable + MPT (bulk)

- MPT CD-ROM only (bulk)

- MPT CD-ROM only (white box)
	
	Essential
	

	Leather  Case
	
	Essential
	

	Belt Clip
	SYN9766B
	Essential
	

	Right Angle Dongle for Charging
	
	Essential
	

	Trans Flash Card
	
	Essential
	

	Trans Flash – SD adapter
	
	Essential
	

	Next Generation RAZR Wire
	
	Nice to have
	Not committed from CPAD

	
	
	
	


Please note:  The Excel Worksheet below is the accessory portfolio for Canary.  This accessory portfolio matrix will be re-freshed based on new accessory availability. 

http://compass.mot.com/go/159739481
7.1. Packaged with Product
	Accessories
	Comments
	Required
	Commit

	EMU Switching Travel Charger
	
	Yes
	Yes

	Manual
	
	Yes
	Yes

	740 Nominal Battery
	
	Yes
	Yes

	Battery Door
	
	Yes
	Yes

	Trans Flash Card
	Cost estimates do not currently include a trans-flash card in box 
	TBD
	NA

	EMU - Stereo Send-End Headset
	Cost estimates do not currently include a headset in box
	TBD
	NA


Please note:  Anything, such as those items listed below, above the standard package will require additional cost and revenue justification by the regions.

7.2. After Market (Necessary and Optional) 

See the above, section 7, chart for after market accessories
7.3. Connectivity 
	Connectors needed
	Comments
	Required
	Commit

	EMU Mini-USB
	
	Yes
	

	External RF for CarKit
	
	N/A
	

	External RF for Carrier Testing
	
	Yes
	


8. Downloadable Applications and Services 
[This section is to ensure that we are identifying all of the content and required services to create the most compelling experience for this concept.].

8.1. Programs, Content, and Services
The preloaded media (screensavers, wallpapers, ringtones, etc) will compliment the overall product proposition and moto-zone, motochic.  The Product team will be working with the various Regions to lock the content down for this product.  Please note that we have allocated 4MB in the memory calculator to be used for all the preloaded media, games and apps, similar to the Santorini and Fiji programs.
http://compass.mot.com/go/motochic
       
[image: image3.emf]Adobe Acrobat  Document

 
Specific media, games and apps to be preloaded on Canary will be decided upon after M11.
Note: preloading of any operator provided media will require a liability waiver be completed PRIOR TO the incorporation of said media into a flex file.  Additionally, ring tones must be tested & optimized on the Canary hardware. If the tones do not meet audio specifications, they will require a department number to charge for the optimization.  
8.2. Standards and Compatibility for Downloads

	Description
	Comments
	Required
	Commit

	Full support of J2ME OTA Download
	
	Essential
	Yes

	SSL 3.0 or later version
	
	Essential
	Yes

	TLS – Latest version
	
	Essential
	Yes

	
	
	
	

	MMS
	
	
	

	· Full MMS – SMIL as supported in the MMS 2.0 conformance document
	
	Essential
	Yes

	Sync (Local & OTA)
	
	Essential
	Yes

	J2ME APIs and VSCL (Vodafone)
	
	Essential
	Yes-MIDP 2.0


9. Distribution Strategy

9.1. External Name

The external name will be provided by the nomenclature team after M11 approval.

9.2. Labeling Requirements

	Parameter
	Comments
	Required
	Commit

	Sales model label
	
	Yes
	

	Box-bar code
	
	Yes
	

	Transceiver label
	
	Yes
	

	Battery label
	
	Yes
	

	CE distribution label
	
	Yes
	

	Escutcheon Co-Branding
	
	Yes
	

	Factory Label
	
	Yes
	

	Static Cling on Display
	
	Yes
	


9.3. Manual Requirements

	Market
	Manual Kit
	Warranty + Reg.
	Required
	Commit

	Motorola Generic
	
	
	Yes
	


A generic manual in US English will be produced by ITC in conjunction with Core Product Marketing.  All other variants will be the responsibility of regional localization teams.  

9.4. Product Variations and Box Contents 

Please see section 7 for the available accessories planned for Canary.

9.5. New Sales Models

[How many and what types of models are needed at launch]

	Parameter
	Comments
	Required
	Commit
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Video Games Background
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Competitive Landscape
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Trends in the Video Game Industry
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Convergence of Games and Film


Like film the gaming industry is increasingly hits-driven, sequel-driven, and concentrated
Less and less new IP is created each year
The 70/30 rule becomes the 90/10 rule
Big publishers are getting bigger, while small production houses are acquired or go bankrupt
Unlike film, game sequels tend to be better than the original, both critically & commercially


Nearly all major movie releases have an associated video game
E.g.: LOTR, Spiderman, The Matrix, Harry Potter
Increasingly games are being optioned for creation of movies as well


E.G.: Spy Hunter 2, Prince of Persia, Soul Caliber


Growing production costs and technical complexity
Each technology generation raises production scales 5-10x
Hi-end productions for games and film run to tens and hundreds of millions of dollars


Convergence of skill sets, development tools, and revenue streams
Games and film increasingly share assets and are developed by the same teams


E.g.: 3D graphics, models, animations, soundtracks, physics engines, marketing plans
Movie studios and directors are beginning to manage game development in addition to movie 
development 


E.g.: Peter Jackson will retain creative control over the game based on his film King Kong, 
and will receive a revenue share equal to Universal Pictures
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Video Game Trends


Branded content
Important to Americas
Unimportant to Asia
Seems to help in EMEA


Violence
Important to Americas
Viewed as barbaric to Asia


But a few games have been successful, such as the Resident Evil series
Indifferent in EMEA
Females tend to prefer non-violent games; males tend to prefer violent games


Game Characteristics/Genres
Gaining popularity


Free roaming, such as Grand Theft Auto and True Crimes
Platform, such as Mario series and Metal Slug series


Losing popularity
Fighting, such as Street Fighter and Mortal Kombat
Classic Adventure, such as Sam & Max and Grim Fandango
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PCS and Gaming To Date
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Snapshot: PCS and Preloaded Games


Current development efforts for late 2003 and 1H 2004 programs:
~70 device SKU’s (including regional and customer-specific variations)


65 of the 70 are GSM
~150 game SKU’s (including regional and customer-specific variations)


Two thirds are being managed by the global team
Example: V600


APAC - PRC EMEA EMEA - Italy


Carrier 
Provided


EMEA - VODA LATAM NA NA - AWS


APAC - ROA


Unable to support all of the portfolio which has requested our input:
3G programs not supported


2 in 2003, 5 in 2004, 15 in 2005
CDMA programs not supported


2 in 2003, 4+ in 2004
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To Date: PCS and Preloaded Games


Content: Licensed branded games across the entire portfolio
PCS has signed licensing deals to preload games with a combined value exceeding 
$7 MM for 2003 devices alone


Marketing: Failed to use the promotional value of these brands
Game screenshots have been used in TV and print ads, BUT…
…at no time has a game BRAND been featured or leveraged
…at no time has promotions been used in negotiations


Risks: Taken on business risks and costs in using third party branded content
Trademark issue (e.g. Cybiko)
Search costs to identify risks can cost $50k per trademark
Negotiations to remove trademarks alienate content companies


Development: Co-development causes program risk and feature recession
Game ports are putting programs at risk (E380, C370/C450, V300/V500/V600)
Many games have been de-featured instead of highlighting full device capabilities
Developer support in all forms has been reduced
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Gaming – A 360o Example… (or almost 360o)


Adding DJ Melo D to Motomixer
(DJ Melo D is producing the original 


music for the console game)


Downloadable screensavers, 
wallpapers & MP3 from 
Console game available 


on hellomoto.com


Cross-linking PoP website to
HelloMoto.com V300 product page 


Free game download
to T720 included in 


console game purchase 
+ 


V300 preload awareness 


Including Moto handsets in 
Ubisoft's college and mall tours 


What we did not accomplish:
Influence Ubisoft’s music selection 
for the console game
Integrate Ubisoft-MTV music video / 
game commercial with our own MTV 
initiatives 
Have the pre-sell offer direct 
consumers to HelloMoto.com instead 
of Ubisoft.com
Thorough integration of V300 at the 
college and mall tours (only 
considering samples)
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Recommended Strategy
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Recommended Strategy for Preloaded Games


If we will not use a game as part of a promotion, then use internally developed (or 
externally commissioned) generic games


Reduces royalty costs by an order of magnitude
Removes all trademark risks
Dramatically lowers development risk by 


Reusing the same games
Using the same team working on our kvm


Work with CXD to improve game design and graphics


If we will use a game as part of a promotion, then align game selection with marketing
Ensure gaming brands can participate in Motorola’s marketing plans
Use Motorola marketing as leverage in negotiations
Leverage significant game publisher marketing spend, activities, and expertise


360º: Retail, on-line, on-ground, TV, print, radio, contests


Look for games that go across zones
Single game brands can be leverage across the Motorola Zones
Build custom games to support other marketing activities


MTV, NFL, Rock the Vote, etc.
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2004 - 2005 Gaming Opportunities
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Branded Opportunity: Bejeweled & Bejeweled Multiplayer
Mobile artwork


Game Genre
Puzzle/Strategy


Publisher/Developer Partner
JAMDAT/Soma


Details
Timing: now
Availability: NA, LATAM
Costs: TBD demo; $0.15 full
Memory: 145 kB JAR


Game Synopsis
The popular Internet puzzle game can now be 
played on your mobile phone. Place three gems of 
the same type in a row to get the out of the rock. 
Your score goes up for every gem you liberate.


Features
Addictive, fast-paced game play
Special move bonuses
Auto-scoring
Multi-player version includes head-to-head play 
with bombs to mess up your opponents keypad
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Branded Opportunity: The Movies
Console artwork


Game Genre
Role Playing


Publisher/Developer Partner
Activision/Lionhead & TBD


Details
Timing: Q1 2005
Availability: NA, other TBD
Costs: TBD demo; TBD full
Memory: TBD


Game Synopsis
Console/PC: Set from 1900 to 2010, build 
your movie studio into an empire. You are in 
control of every aspect of movie-making: 
scripts, casting, budgets, technologies, 
marketing, managing personalities, 
publishing, financing, directing, music…
Mobile: TBD, some extension of console 
game and the community


Features
Run every aspect of movie creation with the 
flexibility to focus only on those you enjoy
Realistic time-scale allow technologies and 
ideas to change movie-making as you 
progress
Create trailers and mini-movies to share via 
the Internet
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Original Opportunity: Golf
Concept artwork


Game Genre
Sports


Publisher/Developer Partner
Iomo/Iomo


Details
Timing: To be completed 5 months from date 
of commitment
Availability: APAC, EMEA, LATAM, NA
Costs: TBD demo; TBD full
Memory: TBD


Game Synopsis
GOLF MASTER is a fully featured golf game 
for mobile phones. The player will face 
eighteen holes on the championship course in 
a game with all the features you would 
expect in a simulation of the great sport.


Features
Stunning 3D views of every shot
Custom designed, eighteen hole course
A choice of Drive, Approach, Chip, Punch and 
Putt shots
Weather effects including wind and rain
Fully animated player character
Cast of opponent characters to play against
Various game modes including solo, 
competition and multiplayer head-to-head
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Original Opportunity: Ope-it-Out!
Mobile artwork


Game Genre
Puzzle


Publisher/Developer Partner
Motorola/Motorola GSG-Russia


Details
Timing: now
Availability: APAC, EMEA, LATAM, NA
Costs: N/A demo; $10k full
Memory: 60 kB JAR


Game Synopsis
Nibble pieces of the covered field with 
your cursor and open the whole picture! 
Dodge from the balls or you’ll be knocked 
out! 


Features
Five levels are available
Random selection of original color 
pictures
Ability to save and load the game
Ability to make quick save
Very easy to play
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Original Opportunity: Skipping Stones
Mobile artwork


Game Genre
Board-Strategy


Publisher/Developer Partner
Motorola/Motorola GSG-Russia


Details
Timing: now
Availability: APAC, EMEA, LATAM, NA
Costs: N/A demo; $10k full
Memory: 50 kB JAR


Game Synopsis
Jump neighboring stones over one another to 
remove them from the board.  If you play it 
right, only the one will survive! Multiple boards 
offer unlimited challenges and strategic 
challenges.


Features
Different look-and-feel available for different 
MotoZones
Discrete time game
Ability to Undo previous step
Ability to save and load multiple games
Ability to make quick save
Very easy to play
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Original Opportunity: FotoFun
Concept artwork


Application Genre
Imaging/Editing


Publisher/Developer Partner
Iomo/Iomo


Details
Timing: now
Availability: APAC, EMEA, LATAM, NA
Costs: $50k for 5 MM, then $0.01
Memory: 90 kB JAR


Application Synopsis
FotoEdit


Images captured by the user, or received via MMS can be 
modified and edited with FotoEdit.
Wide selection of amusing elements provides users with 
their very own editing kit. The results can be sent in an 
MMS, email, saved as wallpaper, or used in another 
application.


FotoFit
Place the subjects of your picture in any situation you 
want.
Great MTV content opportunities.


Features
Additional downloadable themes create endless fun.
Enhances the embedded camera uses.
Drives MMS.
Allows carriers to customize the FotoFun experiences by 
creating their own FotoFun theme packs.
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Original Opportunity: 3D Phonebook
Concept artwork


Application Genre
Phonebook


Publisher/Developer Partner
GSG Saint Petersburg


Details
Timing: To be completed 5 months from date of 


commitment
Availability: APAC, EMEA, LATAM, NA
Costs: $35k
Memory: 90 kB JAR


Application Synopsis
The 3D Phonebook for allows a user to store their top 


nine contacts for easier, faster, and less complicated 
access to each number associated with their contacts.


Features
Stunning 3D views of each contact and all their 


associated numbers.
Enhanced way to associate multiple numbers with 


one contact.
Demonstrates the devices graphics capabilities.
Seamless UI integration. 
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